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Overriding Objective:
Increase profit margin from 6% to 10% and improve cash flow from $50,000 to $75,000 in three years.

Sales Growth Strategy Margin ImprovementStrategy Cash Flow Improvement Strategy

Add / Retain 
High-Value 
Customers

Identify and Reduce
High Cost / Low Value

Customers

Continous Process
Improvement

Employee Manuals
and Training

Implement Quick 
Books Invoicing and 
Receivables System

New Product Ideas 
Employee Competition

Purchase and Implement
Customer Relationship Management 

System


